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During the course of the last 2 years

there have been daily - often hourly -

challenges for businesses trying to find

avenues to trade through the

pandemic. At times the odds have felt

very much stacked against the

business and enterprise community.

Nevertheless, it’s also been a time in

which TEDCO advisors have gone above

and beyond to provide the kind of

essential help and guidance that

established and start-up businesses in

the region have desperately needed. 

It has been a source of immense pride

for me to see the way in which our team

have not just risen to the task but

acted as a crucial service for hundreds

of individuals through the North East.

The perfect storm of Covid and Brexit

certainly brought all hands to the deck

but it also highlighted to me just why

TEDCO is a lifeline to so many

businesses and individuals - the

strength and value of our long-term

relationships. 

We are an organisation that places

tremendous value on the relationships

we have built amongst the businesses

we have supported over the last 8

years and our partnership network. By

working so closely together for so

many years, we were able to act quickly

in the Spring lockdown of 2020 to

contact businesses directly and

provide the resources and contacts

they needed to move forward. 

Carole 
White

102,000
less physical

miles travelled,
yet we've gone

further than 
ever before

This has continued throughout 

the pandemic, with contact at every

juncture to offer advice, information,

funding guidance or even just to act as

that sounding board for business

adaptations made in a changing

environment.

As an organisation, we were facing

adaptations ourselves. Moving our

business online in a matter of days to

maintain service levels through a mixture

of home working, digital delivery and a

new world of online meetings. 

The result has been transformative. We

managed to retain our core business

values whilst almost completely changing

the way in which we deliver our services.

Such was their success, they are

changes that we are now making a

permanent part of our operations. 

As the world has moved more online, the

impact on TEDCO has been unwaveringly

positive. The increase in capacity from

staff with unnecessary travel removed

was gratifying but in terms of

sustainability, it has been drastic. 

As our new hybrid office model reduced

the need for lengthy commutes, a greater

acceptance of online meetings also

reduced the requirement for face-to-face

meetings. 

The result was that TEDCO staff travelled

102,000 miles less in the past 2 years

than normal. Coupled with a complete

move to digital delivery, the last year has

seen a significant 73% reduction in our

environmental impact, and we hope to

reduce it still further. 

As we assess the positive environmental

impact on our organisation and that of

the businesses we work with, we have

also looked at ways to support more

start-ups in the region which are focused

around sustainability. 

Supporting the circular economy has

been a focus of TEDCO for quite some

time and when it comes to supporting

new enterprises, we consider it to be a

positive growth sector for the future.

Now that we are moving forward into a

new post-pandemic economy, we want to

help more individuals with their ideas to

create enterprises which contribute to a

circular economy. But more than that, we

want to see how existing enterprises can

adapt their business model to be more

sustainable. The pandemic has, after all,

given many the ability to adapt quickly

but could this also be applied into other

areas? 

Only time will tell but, as we come to the

end of an eventful 2 years, I have never

been more confident in the power of

change in our business and enterprise

community. 
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sustainability in
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B R E A K I N G  I T  D O W N … . . H O W  H A S  T E D C O  S U P P O R T E D

B U S I N E S S E S  O V E R  T H E  L A S T  T W O  Y E A R S ?

 

Over

550 
new

enterprises
created

digital
dedicated

audience of

to over

3,000
workshop
attendees

1,200
businesses
supported

through COVID
Helpline

Over

450
workshops
delivered

A North Tyneside entrepreneur is raising prospects for his newly
launched business after securing a key contract with North
Tyneside Council for a project to install and upgrade new lifts at
council buildings. 

Kris McGough set up Rise Elevator in 2019 following help and
advice from the team of advisors at North Tyneside Business
Factory. Kris was able to access consultancy support to bid for a
larger North Tyneside Council contract to install two new lifts at
council buildings in the Borough.  

Kris was advised by his Business Factory advisor to undertake
consultancy services with Michael Shiel – a business
development expert funded by the programme to help new
businesses to act on public sector tendering opportunities. 

With Michael’s support, Kris was able to sign up to the NEPO
portal to be advised of upcoming tendering opportunities and take
part in the North Tyneside Council Aspire programme. The Aspire
programme helps new businesses communicate with high-level
business people from the local area for advice and guidance as
part of a face to face panel.

Kris comments: “I currently work all over the UK but ideally, I would
like to undertake a greater number of projects in the local area but
quite often the nature of tendering can be heavily weighted
towards much larger, more established firms across the country.
Unfortunately, it does mean that smaller, local firms aren’t able to
apply because although we can carry out the work, we don’t meet
the standardised set of criteria. 

Entrepreneur Lifts Business Prospects 

“I was able to bring up this issue directly during the Aspire panel
and consequently the tendering processes have been opened up
to a much wider audience. 

"I was delighted to be considered for a project with North
Tyneside Council which I successfully bid for and won the
contract. It just goes to show the real value in taking advantage
of any help available from professional business support
programmes as well as communication with key decision makers
through the Aspire panel.”

KRIS MCGOUGH
RISE ELEVATOR
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Quickbooks Accounts Training

Social Media Content and Strategy

SEO to Get You Started

Developing a Wordpress website 

Tendering for Beginners 

The Business Factory quickly switched to digital delivery during the

first Covid-lockdown, helping establish where support should be

directed. 

The existing series of free workshops moved online immediately with

over 390 workshops being delivered digitally in 2020/21 and in

excess of 2,500 attendees accessed help on topics including:

 

over 

2,500
North Tyneside

workshop
attendees

THE BUSINESS
FACTORY

Funding advice

Digital delivery

TEDCO has managed The Business Factory,

the North Tyneside Council enterprise

support programme funded by the ERDF,

since 2016. 

TEDCO advisors work one to one with

businesses to encourage enterprise, refine

business planning and in the process have

helped over 1,100 new businesses launch

new ventures in the Borough over the

course of the project. 

A key aspect of this flagship support

package is funded help for new businesses

to access consultancy time with a range of

specialists. 

Expert consultant network
The specialist consultants offer advice on a range of essential

services required by new businesses including start-up support,

accountancy, PR & marketing, commercial premises and social media

management.

1,400 consultancy hours were delivered to newly launched

businesses by Business Factory consultants through 2020/21. 

N O R T H  T Y N E S I D E  C O U N C I L ' S  

F L A G S H I P  S T A R T  U P  S E R V I C E

T H E  T E D C O  I M P A C T

1,400
consultancy

hours delivered
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To date, over 1,200 businesses in North Tyneside have been supported via
the Business Support helpline managed by TEDCO on behalf of North
Tyneside Council. 

The main aim of the helpline was to create a direct point of contact for
businesses looking for assistance or information. Due to the many
changes to government guidance, information on how to apply for Covid
grants and additional funding support was a key subject area for many. 

In the 6 months to June 2021, TEDCO business advisors spent 19410
recorded minutes engaged with North Tyneside businesses.

The helpline has been a source of direct communication between advisors
and businesses at a time of unprecedented challenge and change. 

The helpline proved a lifeline to many enterprises in the Borough but it also
became just one part of the additional Covid Recovery work delivered by
TEDCO during the pandemic on behalf of North Tyneside Council.

Lifeline in North
Tyneside

19,410 
recorded

minutes of
support

When jeweller Melvyn Forde of Louis Forde Jewellers in North Shields

was forced to close his shop doors for the first time since opening in

1979, the impact was devastating. 

 

Serving customers for over 40 years has been a major part of Melvyn’s

life and he has been the go-to jeweller when it comes to finding an

experienced craftsman to create or repair precious pieces. With that

important face-to-face service now on hold, Melvyn instead had to

navigate new government guidance, learn new IT skills and identify the

Government support he was eligible for. 

Speaking of his experience with the Business Support helpline, Melvyn

said, "They have been wonderful, going above and beyond to help me. I

have a traditional approach to business, and so the computer side of

things has never been that important. When I needed to apply for grants

online, I was so grateful that someone could take the time to talk me

through it step by step. That was priceless to me." 

Direct Support for Louis Forde Jewellers

MELVYN FORDE
LOUIS FORDE JEWELLERS
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THE LOCAL TOUCH

Formerly Cavendish Enterprise, Start and Grow UK is a

group of the four most forward-thinking business

support organisations in the UK, including TEDCO

Business Support. Each organisation brings decades of

business support experience to the delivery of

impactful enterprise programmes throughout England.

Through Start and Grow UK, TEDCO was key to

delivering Business Boost, a business productivity

programme in collaboration with Warwick University

and funded by the Innovate UK Business Basics Fund.

The programme put North East small businesses

through an intensive management development

programme with existing industry leaders designed to

boost productivity and implement change. The

programme was targeted specifically at micro-

businesses to establish how productivity training could

impact growth and development. 

TEDCO was also key in delivering the Evolve Digital

programme in partnership with Lancaster University.

The programme was targeted at supporting family run

businesses across the North East to evolve and

future-proof their organisations through the use of

new digital technologies. The four-month intensive

programme was funded by Innovate UK and was free to

all family-run SME"s to help equip leaders with the

skills to boost confidence when it comes to adopting

new technology.

 

Durham Ambitious Business Start-ups
Durham Ambitious Business Start-ups (‘DABS’) is an ERDF-funded

programme that helps high-quality start-ups in County Durham

start trading and offers premium quality support during their

critical first 12 months in business. Different from many other

business accelerators, Business Durham's DABS programme

offers two unique support packages. One for those who have a

great idea and have not yet started their business, and another

for those new entrepreneurs at the start of their exciting journey. 

Delivered by our highly experienced and knowledgeable TEDCO

team, the programme helps to evaluate people's ideas and help

them create pragmatic and commercially viable businesses.

TEDCO Enterprise Development Manager, James Craft said "The

resilience shown by these ambitious businesses has taken my

breath away. Although we had to spin to digital with quick

turnaround, it turned out to be great timing for these determined

individuals."

Enterprise Support North East
We are a delivery Partner within the Enterprise Support in the

North East 2 project. This is a business start-up project being

delivered across Northumberland, Tyne and Wear and County

Durham.

R E A C H I N G  A C R O S S

T H E  R E G I O N

Start & Grow UK

Since 2013, TEDCO Business Support has been the exclusive

North East partner of Virgin StartUp , delivering government-

backed new enterprise loans to the business community. 

Virgin StartUp continued to offer start-up loans of between

£5,000 - £25,000 to individuals and businesses looking for help

to finance the start-up costs of a new business throughout the

lockdown periods. 

Tees Valley Business Compass
We are a Delivery Partner within the Business Compass Start Up

2 project. This is a business start up project being delivered

across Tees Valley to assist potential entrepreneurs to become

enterprise ready and ultimately self-employed. This is part

funded by European Regional Development Fund.

 

The support is fully-funded and includes a variety of workshops

covering everything needed to start a business. This supportive

and collaborative environment also provides individuals with an

opportunity to meet and network with others also looking to

start a business. These include topics such as: Business

planning, Sales and marketing, Social media, Company structure,

Finance for your business

New Enterprise Allowance
The New Enterprise Allowance (NEA) scheme works to

support individuals currently claiming job-seekers allowance

but looking to begin their journey in self-employment.

Virgin StartUp

T H E  T E D C O  I M P A C T
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March 2020 was a watershed moment for many in the business

community. It was the start of an economic shock most people have

never experienced in their lifetime and a completely new way of

working for the majority of the population. 

At TEDCO it was no different. The team pivoted quickly to deliver

services online. In-person meetings became virtual, workshops

became digital events and consultancy support was reinvented as a

contact-free service. The impact of this new digital world meant not

only was TEDCO suddenly an organisation supporting a more flexible

home-based team, but it was also able to go largely paper-free and

reduce its environmental impact across the board.  

Thanks to the new hybrid model of office and home-based working,

mileage amongst the team decreased dramatically. In total, the

whole TEDCO team reduced their mileage by 73%.  With a greater

acceptance of virtual meetings, the switch to online will remain into

the future. The move to more digital services means the

environmental impact of the business has not only been

significantly reduced short-term, but will remain a key focus of the

business as the world continues to open up. 

GOING DIGITAL
THROUGH A
PANDEMIC
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SPOTLIGHT ON START-UP
DURING A PANDEMIC 

Businesses like Crossfit Longacre were able to access the flexible support they needed to manage a changing situation. Thanks to

the support and guidance of TEDCO advisors in returning to former start-up clients to offer their assistance in plans to adapt,

businesses like Darlington-based Calder’s Kitchen were also able to turn a negative into a positive by ultimately refocusing their

business goals. 

The trading outlook for new enterprises over the past 18 months

has been one of constant change as the Covid pandemic

impacted every part of our lives. 

For some sectors, trade has been restricted to a matter of

weeks while for others, opportunities were so limited that finding

ways and means to reach customers has been a constant

challenge.   

TEDCO Business Support has been a flexible point of assistance

to start-ups in the North East as well as a lifeline to enterprises

navigating the ongoing impact of Covid on their business. With

so much uncertainty, the team of advisors have worked

throughout the North East with business owners eager to

understand not only how they can start a new business, but how

can they keep it going in such trying circumstances. 

With so many conflicting reports, how can we assess the impact

of Covid on the start-up and business community?

The initial impact of Covid was widespread, devastating and

heart breaking for many business owners. Initially, TEDCO acted

Dawn Close comments, "No one anticipates a global pandemic
when planning to launch a new business and opening the doors of
Crossfit Longacre was a dream of mine for so many years. 

"By March 2020, our membership numbers had reached the level
we had anticipated after one year and we were on the way to
building a great local crossfit community."

Dawn acted quickly to ensure business continuity once lockdown
was announced. She set up a system of loaning out equipment to
members to use at home and created different daily workouts for
members with or without equipment to ensure home-based
fitness could continue and retain memberships.

Dawn continues, "Even in such a short space of time, the
community at Crossfit Longacre stood by the gym and I was able
to quickly access the government grant for small businesses to
ensure I could continue to meet all my fixed costs despite the
ongoing uncertainty. 

"I really can’t thank Mark Johnston at TEDCO enough for the help
and support in getting the business up and running and for his
help in accessing a Virgin StartUp loan. His guidance has been a
great way to move forward at a really testing time for a new
business and the loan was the perfect way to meet initial costs
involved with opening a gym.”

DAWN CLOSE
CROSSFIT LONGACRE
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as a source of information for many new start-ups facing

closure and adaptation to trading just weeks after starting

trading. Business advisors were able to reach out to clients

both old and new to assess their support needs as well as

operating a new Covid Business Support Helpline on behalf of

North Tyneside Council.

It was new start-ups that would feel the impact of Covid

most heavily. Start-ups are at their most vulnerable in the

first few years of trading but add Covid into the mix and the

odds were stacked against many new busineses in the early

part of 2020. 

Business owners like Dawn Close, owner of Crossfit Longacre

in Skelton which opened with the support of TEDCO in

January 2020 and closed shortly afterwards as the first

lockdown began. With no reopening date forthcoming, she

was faced with an uncertain future so soon after launch. 



Trading in a New World

Calder’s Kitchen launched in 2016 with assistance from TEDCO to secure a Virgin

StartUp loan and start supplying their unique family Piccalilli recipe to hospitality

outlets, retail and food markets. 

Andrew Calder, MD of Calder's Kitchen said, "The reality of the interruption to

trading we were facing during the first lockdown was initially difficult and 

 serious but utterly heart breaking for many of our long-term customers who

were forced to close their cafes, shops and pubs with no idea when they

could open again. 

"We worked extensively with local businesses to ensure our products could

be included in deliveries, gift boxes or other retailer offerings. 

We actually managed to increase our retail stockists by 40% during lockdown

– a huge increase on the target we had initially set the business at the start

of the year.

Businesses in the retail and hospitality sector may have changed how they deliver their service to customers, but there was no

mistaking that digital delivery was the key to lockdown survival for many businesses. 

Recognising the major gap in digital growth amongst small to medium sized family businesses, TEDCO began delivering Evolve

Digital workshops funded by Innovate UK. 

The three-month programme has again been a lifeline for many family businesses struggling with accessing the digital skills they

need to protect and progress their business for future generations. 

T H E  T E D C O  I M P A C T

Calder's Kitchen Tees Valley

JACKIE SEWELL
BUY THE KILO

ANDREW CALDER
CALDER'S KITCHEN
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Fast forward four years and thanks to the continued

success of their chilli and original Piccalilli products,

Calder’s Kitchen secured private investment in early

2020 to ramp up production before Covid-restrictions

set a new course for the team. 

Andrew's Business Advisor, Mark Johnston said, "The

Calder's Kitchen piccalilli is outstanding and a firm

favourite in our house!"
MARK JOHNSTON
TEDCO BUSINESS SUPPORT



2020 and 2021 have been challenging years on a personal and professional level for many. Adaptability and flexibility has been key

to business success. But how has the pandemic affected attitudes towards start-up? 

TEDCO has seen enquiries for start-up support rise by 67% since the start of the pandemic. This rise, while not unexpected, has

been attributed in part to individuals looking to change career in sectors particularly hard hit by restrictions, such as travel and

hospitality. However, an increase in redundancy has also played a role in giving people the impetus to try something new or

capitalise on a business idea that has been bubbling away for some time.

Stand up for Start-up

Helen Holmes comments, "For many years we have run a
successful family business in the tourism sector but
unfortunately, when lockdown started, our entire 2020, and
to an extent 2021 booking schedule was almost universally
cancelled. 

"Ruby and Grace has actually been in development for some
time but we had to speed up the launch - creating a website,
brand, distribution network and supplier contracts in a matter
of weeks. 

Ruby & Grace - North Tyneside

The renewed focus has been a lifeline for Helen and her family. Whilst starting a new business was never going to be easy when faced

with so many obstacles to trade, Ruby and Grace represents the spirit of many in lockdown to show flexibility in their professional life

and a will to thrive in self-employment during an unprecedented situation for the business community. 

Helen continues: “The end result is exactly what I had hoped and imagined Ruby and Grace would be and given the initial reception and

orders coming through– we are confident in its success. 

HELEN HOLMES
RUBY & GRACE

Helen Holmes from Tynemouth was one such individual.She launched

her unique online toy boutique, Ruby and Grace, at the end of June

2020 thanks to help from TEDCO and the North Tyneside Business

Factory. Helen, a former global customer experience manager for a

major car rental firm was originally due to launch at the end of 2020

but brought the idea forward when the worldwide lockdown had an

immediate impact on her tourism-focused business. 

Buy the Kilo in Tynemouth was set up in

2019 by mother-daughter team, Jackie

Sewell and Rachael Brien.

Inspired by the number of plastic-free

shopping options when visiting

Cornwall, they decided to open their

own zero-waste shop in Tynemouth

Metro Station with the help of TEDCO

Business Support and business advisor

Janice Ross MBE. 

With their commitment to plastic-free

sustainable shopping and a focus on

supporting small, local brands with pop-

up retail space, the family duo have

managed the impact of the pandemic

with a mix of flexibility and drive. 

Jackie Sewell comments, "It's been
tough, incredibly tough at times and I
would be lying if I said we weren’t
exhausted by the challenges of
keeping the business afloat and
committed to our ethos during the
past two years. 

"However, with the support of our
brilliant staff, customers and the
constant, wonderful presence of
Janice Ross, we are hoping for a more
settled period for the business as we
enter into 2022.
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They were able to switch to an order and

collect system for contact-free shopping

– something that helped to bring new

customers and service old customers at

time when shopping was proving difficult

for many during the first lockdown. 

Buy The Kilo - North Tyneside

JACKIE SEWELL
& RACHAEL BRIEN

BUY THE KILO



#TEAMTEDCO
Royal recognition for services to
business and the community
When the 2020 New Year’s Honours List was

announced, TEDCO business advisor, Janice Ross

was announced as recipient of the Member of the

Most Excellent Order of the British Empire (MBE) for

services to small and medium-sized enterprises and

the community in North East England. 

Although principally a business advisor with the

North Tyneside Business Factory programme and

marketeer for TEDCO, Janice also works in a

voluntary capacity for several other not-for-profit

community organisations.

Did you know in advance that you were going to

receive an MBE?

No, when the letter arrived, I couldn’t believe what I

was reading. The process works through third party

nominations, and I later found out that some of my

very close contacts had been collating

endorsements for over a year. I was shocked!

When did you receive the award?

The investiture took place at Windsor Castle In

November 2021, when Covid restrictions allowed.

The Duke of Cambridge was very interested to hear

about businesses in the North East, in particular

Durham entrepreneurs . 

What is next for you in your work as a business

advisor in the region?

It seems the Honour was inspired timing. Her

Majesty The Queen’s recognition serves as a daily

reminder that my purpose in life is to help others,

whatever is going on in the world. 

This is something that all my TEDCO colleagues

share.

E N C O U R A G I N G  S P A R K ,  S T A R T

A N D  S U S T A I N A B L E  S U C C E S S

How have the last 18 months been?

It's been difficult, emotional and uplifting at

different times for us all. Start-ups needed extra

reassurance. Those who had previously eschewed

business support realised that it was worth asking

for help after all. 

As business advisors, we had to dig deep to access

every ounce of knowledge and empathy to give

useful support to those businesses who were

facing challenges and barriers to trade. 

I’m now working on some new ideas to encourage

people to start a business or give their existing

business some renewed oomph. I’ve always

believed that everyone has at least one special

quality but a lack of confidence often keeps it

hidden. 

If I can encourage others to find, acknowledge and

nurture that quality, then self-confidence starts to

sparkle and they begin to believe they can succeed. 

T H E  T E D C O  I M P A C T

#TEAMTEDCO

Paul Brown - Business Advisor
 

Lee Casey - Business Advisor
 

James Craft - Enterprise
Development Manager

 
Laura Dawson - Business Advisor

 
Claire Garner - Claims & Finance

Manager
 

Frances Graham - Business Support
Officer

 
Tony Grainger - Business Advisor

 
Heather Howat - Senior Business

Support Co-ordinator
 

Mark Johnston - Business Advisor
 

Ross Laffey - Business Support
Manager

 
Stephen Langdown - Business

Advisor
 

Allison Nicks - Business Advisor
 

Janice Ross MBE - Business Advisor 
 

Jeff Thompson - Business Advisor
 

Nick Turner - Business Advisor
 

Judith Wheatley - Business Advisor
 

Carole White - Chief Executive
 
 

JANICE ROSS MBE

TEDCO BUSINESS SUPPORT

 

Which one piece of advice would 

be useful to both would-be entrepreneurs

and owners of established businesses?
 

The fervour and candour of a good business

advisor or mentor is invaluable. Whatever your

situation, ask for support and you'll find out how

generous they are in sharing their knowledge,

contacts and experience.
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