
 

 
 

 
 

 
 
 
 
Organisation Name:  
Tyneside Economic Development Company Ltd. (TEDCO) 
 
 
Objectives for working towards  
the Framework: 

• Create a customer-driven centre of business 
excellence 

• Improve general service levels to customers 
• Prepare the Team to meet the challenge of 

designing, developing and delivering a quite 
exceptional service which would be an integral part 
of the service offer at Quadrus, our new and 
futuristic facility for service sector firms 

 
 
Benefits of the  
Assessment Process: 

• The Framework made us evaluate all our activities 
and internal systems and helped us to identify the 
need for a new Management Information System  
to keep account of all client activity, plan their needs 
ahead of requirement and respond more quickly  
to queries 

• Improved our evaluation schemes prompting us to 
ask clients how much more the company can do for 
them 

 
 
Making A Difference: 

• The process has had a beneficial impact on staff 
recruitment, helping to attract people who believe in 
customer service and enjoy being part of the review 
and improvement approach 

• Customers appreciate the attention to detail and 
“joined-up” approach of the Customer Service team 
and TEDCO has a much clearer understanding of 
issues by regularly placing itself “in the customer’s 
shoes.” 
 

 
Contact TEDCO  
Tel  0191 428 3300 
E-Mail  enquire@tedco.org 
Website www.tedco.org  

www.thequadruscentre.co.uk 
 www.buildingupbusiness.com 
 

Our work with Partner 
organisations and willingness to 
consider the needs of all our 
stakeholders, is underpinned by 
the adoption of the ‘Putting the 
Customer First’ Framework.  It 
has given us enormous 
credibility, locally and nationally. 




